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Higgs & Sons is fully committed to achieving an environment which provides 
equality of opportunity to all. 

In support of this, we became one of the early signatories to the Law Society’s Diversity  
& Inclusion charter. That helps us measure ourselves against best practice and to learn from 
others. It is not about box ticking or mere compliance. This is at the heart of how we interact 
with our people, our clients, our suppliers and everyone else with whom we deal.

It is a thread which runs through our strategy document, Our future, and you will see some  
of the key principles in the policy document on the back page.

I am one of several partners who sits on our Respect & Inclusion team. We meet regularly  
to consider activities and events in support of our R&I commitment.

I hope that this document gives you a flavour of just some of what R&I means to us.  
Your ideas and feedback are always welcome. 

Paul Hunt
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Flexible working – two colleagues 
discuss their experiences...

Reaching out

Prior to commencing maternity 
leave in May 2014, I anticipated 
not wanting to return to work on  
a full-time basis due to childcare. 

I discussed this with Tim in advance, 
acknowledging that thought and 
consideration would need to be given  
to the days of the week I would work and 
whether it was possible, bearing in mind 
the needs of the team and its clients.  
I suggested working Tuesday, Wednesday 
and Friday so that I was never out of the 
office for more than one day. This pattern 
of working would also fit in with Debra’s,  
so that there would only be one day a 
week where neither of us were in the office.

Whilst on maternity leave I made a formal 
flexible working request in line with the 
firm’s policy. In addition I asked to change 

I have been working for Higgs for around two years. Since the  
start of my employment, Higgs has always been very 
accommodating and understanding in regards to flexibility  
with working hours.

I enjoy working for a professional firm where I am valued and 
respected as an individual. The friendly environment makes  
it a joy to come in.

We strive to ensure that what we do is sensitive to the 
differing needs of the groups and individuals we serve. 
Annabel Kay’s recent work with two local projects is  
a case in point. 

In 2015, I was involved with two projects which I thoroughly 
enjoyed. The first came via a Wolverhampton care agency  
called Omega through which I met a great group of Punjabi  
ladies who meet on a regular basis.

I was invited to talk to them about my work and over the course 
of several meetings advised them about powers of attorney. 
One of the main benefits that came out of these sessions was 
my increased awareness and appreciation that, despite their 
strong cultural identity, this group of women still had many of the 
same concerns and worries as the clients with whom I deal more 
regularly. One of the things that they complained about is that 
most people would overlook respecting their wishes regarding 
finances and health decisions; the assumption being that the elder 
son would ‘look after their money’ and their daughters would  
‘look after their health and care needs’.  

Despite the fact that the ladies in the group had lived in the UK 
for a long time, they were unaware of much of what I was telling 
them regarding lasting powers of attorney. They had by their own 

Annabel delivering a Personal Health Budget session at AWM in October 2015
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All in the family
Melita Bown outlines some of the initiatives offered 
by Higgs’ family department which ensure its service 
is inclusive to those with a range of needs and 
requirements.

The family team provides services for grandparents. Hannah  
is a volunteer for Grandparents Plus, which is a national charity 
supporting grandparents who are full time carers for their 
grandchildren or who have lost contact. She holds a support 
group once every month at Kingswinford Community Centre.  
The idea is for grandparents to attend the group and discuss/
share their experiences and support each other.

For those grandparents 
who wish to take 
formal steps to try and 
secure arrangements 
to re-engage with 
their grandchildren we 
offer advice as to their 
options, which may 

include seeking permission from the court to make an application  
to spend time with their grandchildren.

Adam has produced a guidance note aimed at helping 
colleagues who may be dealing with clients with special cultural 
considerations. 

The guidance offers advice on what to bear in mind when acting in 
divorce and separation cases for members of the Asian community.

Over the last 12 months I have been learning British Sign 
Language (BSL) with the intention of being able to communicate 
with our deaf community. I have completed BSL Level 1 and  
am working towards Level 2. I am continuing to work on my skills  
and understanding to expand my level of communication. 

There is always a level of supportive energy and commitment from 
my team and manager, which gives me the platform to produce 
work at a high level.

I believe Higgs creates an environment for employees and clients 
alike to feel valued which is essential to the success of an 
organisation.

Kulsuma Begum, Dispute Resolution

my working hours to 8:30am to 4:30pm, 
to allow me sufficient time to leave the 
office and get to nursery to collect Daniel. 
My request was accepted by Tim and  
I returned to work in June last year. 

I found the flexible working process to 
be straightforward. I believe that this was 
largely due to me having been honest and 
up front with Tim as to my intentions on 
returning to work which assisted him in 
planning resources. We also discussed 
and acknowledged the factors that would 
need to be considered by all parties to 
make the arrangement work. 

I have found working three days a week 
challenging at times and more difficult 
than I envisaged. Although having a work 
iPhone helps me keep up to date and deal 
with matters on non-working days, the 

reality is that clients demand more than  
a 9 to 5 service regardless of set working 
days or hours of work, which can be harder 
to meet when working on a part-time basis.

Jo Walker, Employment     

32% of staff  
have caring  
responsibilites

admission, lived in fairly closed communities and their English  
was poor, however, their needs and concerns were familiar –  
with many raising typical fears about the honesty of their children 
in managing their finances and making decisions in connection 
with their welfare.

I gained a great deal from advising them and it has certainly 
informed my practice. The other group I worked extensively 
with over 2015 was Autism West Midlands (AWM). This charity 
provides extensive support and guidance for individuals who  
have been diagnosed with autism, their support workers,  
carers and parents.  

Working with AWM has been fantastic and again has given me  
an increased appreciation of the difficulties that parents, carers 
and support workers face in looking after and making decisions  
for vulnerable people within our society.

Annabel Kay, Private Client

“ I asked to change my 
working hours to 8:30am 
to 4:30pm, to allow me 
sufficient time to leave 
the office and get to 
nursery to collect Daniel.”

Jo Walker

Melita Bown
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Our future
Our approach to Respect & Inclusion is part of our environment of sharing and collaboration, 
and its themes run through the firm’s Our future strategy.

To maintain a welcoming working environment,  
where everyone’s views are encouraged

People

“ Higgs & Sons will be a vibrant and diverse community – and  
a great place to work”

“ We will create a challenging and inspiring environment where 
creativity and original thinking are encouraged”

“ We will play people in their best positions and give them  
freedom and autonomy to make their most effective  
personal contribution”

Team

“We will trust and respect each other”

“Our inclusive working environment will be supportive and friendly”

“ We will listen to each person, encouraging ideas and effective 
participation”

Health & Wellbeing

“ We recognise the importance of things outside Higgs that  
matter to our people”

Developing Talent

“We will nurture and provide equal opportunities for our people”

Recruitment

“ We are always looking for the very best to strengthen our team 
and bring new skills and ideas”

“We will integrate new people to realise their potential”

To achieve genuine empathy with our clients

Existing clients

“We must always think from our client’s point of view”

Service

“ We will listen to our clients, understand and respond  
to their needs”

“Every client deserves our best service at all times”

Innovation

“ We will constantly innovate, seeking out new and better ways  
of delivering our services”

“We aspire to do things better than before, and better than others”

To understand our locality and play an effective 
role in it

Community

“ We will engage with and support our local community through 
charitable and other projects by which we can contribute most 
effectively”

“We are committed to being an active participant in our region”

To promote our approach in dealing with others

Suppliers

“ We will seek best of brand suppliers with common values  
who can add value to our business”

To always do the right thing

Reputation

“We will conduct ourselves with integrity at all times,  
even if it costs us, or is difficult”

“ We will listen to each 
person, encouraging 
ideas and effective 
participation.”


